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Executive Summary: 
 
 
 

This paper summarises the governance review that was 
completed between April and July of this year. It includes the 
reviewed committee structure for the organisation which was 
discussed at the Trust Board seminar in July. 
 
This was a task and finish piece of work. Further work is 
required. The paper describes where this is now taking place. 
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1. To agree the revised committee structure 
2. To note further work underway 
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Governance Review 
Trust Board update  

October 2014. 
 
 

In April the Executive team instigated a 3 month ‘Task and finish’ internal 
governance and risk review with a clear terms of reference to:- 
  

- update the Committee structure for the organisation 
- update the organisational structure 
- complete work on risk assessment across the organisation 
- develop handbooks for the Trust Committees. 

 
Methodology 
 
A small working group was convened chaired by the Deputy Chief Executive. 
Best practice examples of committee structures were obtained from other 
organisations. The latest guidance from Monitor and the TDA were reviewed. 
The Committee structure as of April was reviewed against these at an internal 
desktop review with the Medical Director and Director of Nursing.  
The recommendations of this review were presented to the Executive Team 
and also discussed at a Trust Board seminar in July.  
 
The Committee structure in April 2014 consisted of 57 Committees and 
groups below the level of the Trust Board and Board Committees. The July 
2014 version has reduced the number of groups to 36. 
 
The Committee structure proposed is seen in the tables below 
Table 1 – Trust Board and committee structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trust 
Management Group

Chief Executive Officer

Audit & Risk
Committee
Rob Whiteman

Quality Committee
Anu Singh

Charitable Funds
Committee

Tony Rice

Nomination & 
Remuneration Committee

Steve Hitchins

Finance & Business 
Development Committee

Tony Rice

Trust Board
Steve Hitchins

 



 

  

 
 
Table 2 Trust Board, committee structure and next level down in the 
organisation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 1 covers the governance structure proposed in July 2014 across the 
organisation. 
 
Next steps:- 
 
•    Draft committee handbooks to be shared with Chairs of Committees 
•    Publicise structure throughout organisation and on website 
•    Use the integrated governance review in the work of the Quality Committee  
     going forward 
•    Publish current structure charts 
•    Risk Register review work ongoing and key priority in preparation for CQC  
      Inspection 
•    Review of BAF through September and October  
 
 
The Trust Board is asked to approve the proposed Committee Structure. 

Audit & Risk
Committee

Rob Whiteman

Quality Committee
Anu Singh

Nomination & 
Remuneration 

Committee
Steve Hitchins

Finance & Business 
Development 

Committee
Tony Rice

Trust Board
Steve Hitchins

Charitable Funds
Committee
Tony Rice

Trust 
Management Group

Chief Executive Officer

Education Strategy 
Group

Medical Director 
(Integrated Care)

Operational 
Management Group

Chief Operating 
Officer

Effectiveness & 
Performance Group

Chief Operating 
Officer

Patient Experience
Group

Director of Nursing

Patient Safety & 
Mortality Group
Medical Director

Information 
Governance

Group
IG Lead

Health & Safety
Group

Director of Estates 
& Facilities

CIP Steering 
Group

Chief Finance Officer

Estates Strategy
Group

Director of Estates 
& Facilities

Business 
Development Group

Deputy Chief Exec

 



 

  

 

 



 

  

Appendix 1 – Trust Governance structure 

Trust Board
Steve Hitchins

Charitable Funds
Committee
Tony Rice

Education Strategy 
Group

Medical Director 
(Integrated Care)

Trust Operations 
Group

Chief Operating 
Officer

CIP Steering Group
Chief Finance Officer

Business 
Development 

Group
Deputy Chief Exec

Value Improvement
Group

Audit & Risk
Committee

Rob Whiteman

Quality Committee
Anu Singh

Nomination & 
Remuneration 

Committee
Steve Hitchins

Finance & Business 
Development 

Committee
Tony Rice

Trust 
Management Group

Chief Executive Officer

Information 
Governance Group

IG Lead

Health & Safety
Group

Director of Estates 
& Facilities

Effectiveness & 
Performance Group

Chief Operating Officer

Patient Experience
Group

Director of Nursing

Patient Safety & 
Mortality Group
Medical Director

PALs & 
Complaints

Group

End of Life
Group

Safeguarding
Group

Records
Management

Group

Policy 
Approval

Group

Records
Management

Group

Medical 
Devices
Group

Nutrition
Group

Organ 
Donations

Group

Clinical Audit & 
Improvements

Group

Medical
Exposure

Group

Clinical Ethics
Group

Resuscitation
Group

Falls
Group

Blood 
Transfusions

Group

Drugs & 
Therapeutics

Group

Infection
Control
Group

Serious 
Incident 

Review Group

Research
Executive

Group

Trauma
Group

Pressure
Ulcer Group

Board or Sub-Committee

Operational Group

Managerial sub-Group

September 2014

Divisional
Management

Group
ICAM

Divisional
Management

Group
SCD

Divisional
Management

Group
WCF

Estates Strategy
Group

Director of Estates 
& Facilities

Capital Monitoring
Group

 


