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Executive Summary:

The NHS TDA has published their Accountability Framework for
NHS Trust Boards which details a clear set of rules and principles
under which NHS Trusts should all operate. Within the framework,
the NHS TDA describe their monthly self-certification process
which is based on compliance to a number of the conditions within
Monitor’s Provider Licence and a set of Board Statements.

Summary of
recommendations:

Under the new NHS TDA process, a self certification submission is
required for November 2013. Therefore, this month, the Board is
asked to retrospectively sign-off the return for November 2013
which was submitted to the TDA by the 22™ November 2013

deadline.

The Trust Board is also asked to discuss and agree any issues in
anticipation of future returns.
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Further guidance can be found in Monitor's response to the statulory consuiltation on the new NHS provider licenca:
The new NHS Provider Licence
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RTT Performance in quarters one and two did not meet all indicators. Action
plans are in place to ensure ongoing compliance with targets going forward.
Second quarter ED target not achieved. Actions plans to recover by third
quarter are in place.

Following the implementation of a new EPR system in September, we are
experiencing reporting issues. A fix is expected in early December, however
current reporting relies upon a manual process.

In relation to finance the Trust is carrying risks in relation to transfer of
community estate and the agreement of SLAs following commissioning
changes. Each of these risks have been escalated with action plans being
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place for clinical records. Corporate records have named Executive leads and
are overseen by a Records Committee.

IG Training is not currently achieving the target 95% coverage and additional
measures are being employed to improve upon current performance of 73%
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Current vacancies include Chairman, Audit Chair, CFO and Director of OD.
Recruitment plans in place for each post.
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The pace and scale of change required to deliver the annual plan is challenging
the capacity and capability of the management team. Plans are in place to
recruit substantively to posts, support team building and succession planning.







