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Executive  This paper sets out Whittington Health's strategy for integrated care. Please see
Summary: following page for summary
Action: The Board is recommended to approve the next steps:
1. The Trust to consult stakeholders on the integrated care strategy which
redefines the business around individuals, populations and GPs.
2. The Trust to engage commissioners in dialogue about the proposed new
financial model with a view to implementation in 2012/13.
3. The Trust to approach Monitor regarding being a pilot for bundled tariffs.
4. The Trust to seek transitional support from NCL and NHS London to
support the scale and pace of change.
5. The Trust to discuss with Clinical Commissioning Groups on the best
ways to engage with practices on the approach and required support.
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