Workforce & Efficiency

Period: June 2010

Average Length of Stay (acute specialties only)

Day Case Surgery Rate
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source: PAS data

Green = within normal SPC parameters AND consistent progress to target
Amber = no progress to target (0.8 days reduction)

Red: upper control limit breach or run of 8 points above centre line (average)
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source: PAS data
Green: achieving or above target >= 75%
Amber = less 75% and no adverse SPC statistical tests met

Red: lower control limit breach or run of 8 points below centre line (average)

DNA Rate (Outpatients)
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source: PAS data

Green = within normal SPC parameters AND consistent progress to target
Amber = no progress to target

Red: upper control limit breach or run of 8 points above centre line (average)

target 12%

CNA rate F'up Outpatient Appointment
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source: PAS data

Green = within normal SPC parameters AND consistent progress to target

Amber = no progress to target (No national benchmark - therefore London DGH benchmark = 13%)
Red: upper control limit breach or run of 8 points above centre line (average)
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Outpatient Follow Up ratio Theatre Utilisation

Target different within each speciality - the target here represents amalgamated target
OP follow up ratio Not updated - data not available
28 New Theatre Management System being installed in 2010

Amalgamated
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source: PAS data

Green = within normal SPC parameters

Amber = no progress to target - 2:1

Red: upper control limit breach or run of 8 points above centre line (average)

Sickness Absence Rate Vacancy Rate
6.5% 18% 1
6.0% 17% 9
5.5% 16% 9
5.0% 15% 9
4.5% 14% 1
4.0% | 13% 1
3.5% target 12% 1
3.0% 11% 1
Month
source: ESR source: ESR
Green = within normal SPC parameters AND consistent progress to target Green = within normal SPC parameters AND consistent progress to target
Amber = no progress to target Amber = no progress to target - target is an average 13%

Red: upper control limit breach or run of 8 points above centre line (average) Red: upper control limit breach or run of 8 points above centre line (average)




iciency

Workforce & Eff

Turnover

17% T

13%

12% +

11% +

10%

otunt
o1 Aew
0T Jdy
OT /eI
01 go4
ot uer
60980
60 AON
6010
60 dos
60 By
60 InC
60 ung
60 fen
60Jdy
60 e
60 98
60 Uer
80980
80 AON
8010
80 das
80 by
80Inr
80 unt
80 fen
80 dv
80 e
80 004
80 Uer
10980
L0 AON
10100
L0des
L0 bny
Loinc
Loung
L0 ke
L0 dy

Month

source: ESR

16



