
Appendix 1: Finance Charts detailing information included in dashboard

Risk rating Weighting Metric Description Rating Weighted  
Value Weighting Rating Weighted  

Value

10% EBITDA achieved (% of plan) 4 0.40 10% 4 0.40
25% EBITDA margin (%) 3 0.75 25% 3 0.75

N/A 20% Return on Assets (%) 2 0.40 20% 2 0.40
20% I&E surplus margin (%) 2 0.40 20% 2 0.40
25% Liquid ratio (days) 1 0.25 25% 1 0.25

Overall rating 2.20 2.20

This is shown as RED in the dashboard as it is <= 3 This is shown as RED in the dashboard as it is <= 3

Overall Income & 
Expenditure

Performance against 
Trust NHS Income Plan - 

1 month lag

Detailed forecasts are completed from Month 3 onwards.

Return on Assets (%)

An in-month I&E surplus of £360k against a planned surplus of £193k giving a positive variance of 
£167k in the month.

I&E surplus margin (%)

An adverse variance of £253k in M1 combined with the in-month I&E positive 
variance of £167k give a negative YTD variance of £86k.

Forecast is to achieve SLA value: however, additional activity is needed to meet higher 
income targets for DTC activity and for risk-adjusted demand management.

Detailed forecasts are completed from Month 3 onwards.YTD NHS clinical income was £577k above the Trust's planned level. This is 
predominantly due to higher than anticipated April activity (of which 900k has been 
challenged by NCL) and 09/10 credit note provision release.

Overall rating

Monthly Performance Year To Date Performance Full Year Forecast Performance - after recovery plans

Metric Description

EBITDA achieved (% of plan)
EBITDA margin (%)

Liquid ratio (days)

The NHS clinical income in May was £523k above the Trust's planned level. This was 
in the main due to higher than anticipated April activity (of which 900k has been 
challenged by NCL) and 09/10 credit note provision release.

Overall I&E - In-Month Performance
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Overall I&E - Cumulative Performance
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Overall I&E - Cumulative Performance Forecast
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Performance against Income Plan - Cumulative
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Performance against Income Plan - In-Month
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Income Plan - Cumulative Performance Forecast (Likely 
Case)
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Cost Improvement Plan

N/A

Cash position against 
plan

In-Month position for Month 2 (May 2010)

CIP monthly performance against Plan
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CIP cumulative performance against Plan
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Rolling Cashflow Forecast
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