
Performance Thresholds
Dr Fosters data refreshed to June 2009 Green: within normal SPC parameter AND consistent progress to target

Amber: within normal SPC parameters and no progress to a target 
Red: lower control limit breach or run of 8 point below the centre line

MARKET SHARE TARGET
1% increase in Market Share for all Activity Types by March 2009

First Outpatient Attendances

Non-Elective Admissions

9 9

Strategy

Whittington: Market Share for Islington Non Elective 
Admissions
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Whittington: Market Share for Haringey Non Elective 
Admissions
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Whittington: Haringey First OP Attendances
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Whittington: Islington First OP Attendances
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Strategy

Day Case Surgery

(General Surgery, Orthopaedics, Urology, ENT, Gynaecology, Pain Management, Gastroenterology only)

Maternity Deliveries

10

10

Whittington: Market Share for Islington Maternity Deliveries
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Whittington: Market Share for Haringey Maternity Deliveries
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Whittington: Market Share for Haringey Day Case Surgery
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Whittington: Market Share for Islington Day Case Surgery
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Number of Maternity Deliveries Paediatric ED Attendances
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Maternity Deliveries: Activity against plan
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