Appendix 1

Whittington Hospital Healthcare Commission Maternity Review Action Plan updated September 2008

Time frame

Action Progress to date /
Traffic Light

status

National
Standards

Theme assessment Objective/ Success criteria

Indicator

Amber partially met

1.Women not Maternity Rachel 1. To meet NICE la. Publicise direct la.

receiving NICE Matters (2007) Ambler recommended guidelines - access to midwives Commenced
recommended Consultant particularly re midwifery Sept. 2008
number of antenatal | NICE Antenatal M idwife contact first trimester.

appointments Care (2003)

To ensure that all women
have access to a
Midwifery/maternity services
within the 1% trimester.

To ensure all late referrals are
booked no later than 2 weeks

post referral 1b. Audit and develop
actions from pilot on
midwifery first point of
contact

1b completed

Logan 1c. NICE guidance on the 1c. August
Van Lessen number of appointments
Matron to be included in women’s
hand held notes/Trust

maternity website
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Theme assessment | National HCC Lead Objective/ Success criteria Action
Indicator Standards score
2. To promote the 2. To build on work
availability of maternity ensuring
services to those least likely | visibility/accessibility of
to access them. midwives in local
community through
To increase the number of engagement with
women accessing midwives | children’s centres and
directly by 10% outside agencies that
already have contact with
women e.g. ethnic
minority groups, drug and
alcohol services.
Haringey 3.PCTs to promote 3.Work with PCTs to
TPCT Midwives as first point of promote midwives as the
Clare Eelton contact first point of contact for
|S|ington pregnant women.
PCT % Increase of women

Anna Stewart

Logan Van
Lessen
Matron

seeing midwife as first point
of contact

4.To increase Antenatal
capacity
e Allwomen to be
seen by 12 wks
gestation.
e Late bookers within
2 wks of referral.

4a.Increase ante-natal
clinic capacity by 3 rooms

Progress to date / Time frame
Traffic Light
status
2. Ongoing,
working with
PCT's to
maintain the
focus ie

information in
GP’s,
pharmacy etc

3. Sep 08

4.a Completed
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Theme assessment
Indicator

National
Standards

HCC
score

Lead

Objective/ Success criteria

Action

Progress to date /
Traffic Light
status

4b. Increase the capacity
for antenatal care at the
hospital by reviewing
number of appointments
in line with NICE.

4c. Map current antenatal
pathway

4d. To increase number
of antenatal appointments
provided in the
community by 50%.

4d.Review staffing and
development Business
case as necessary

5. Post Natal care of
women and babies

NICE Postnatal
Care (2006)

Jacqui
Davidson
Matron

1.To provide a safe, clean
and comfortable environment
for women, their baby and
their family during postnatal
stay.

la. To improve the
postnatal ward
environment and capacity

Time frame

4b/c Dec 08

4d Feb 09

Completed

Oct 08
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Theme assessment
Indicator

National
Standards

HCC
score

Lead

Objective/ Success criteria

Action

1b.Weekly cleaning audit
undertaken by ward
housekeeper with FSA
Supervisor and reported
via Matron

1c.Monthly cleaning audits
undertaken and action
plans developed by
Matrons

Progress to date / Time frame
Traffic Light

status

Completed

Completed

Completed

In place

Anticipated
completion in
March 2009




Appendix 1

Progress to date /
Traffic Light
status

Theme assessment | National HCC Lead Objective/ Success criteria Action
Indicator Standards score
Logan Van 1d.Long term plan to
Lessen develop 5 bed Midwife led
Matron Birth unit supported by
PCT
Maggie 2. To ensure women receive 2a.To review number of
Thomson appropriate postnatal post natal visits per woman
Consultant contacts following hospital
Midwife discharge.
Logan Van Zp. To review stafﬁng/skill
Lessen mix. Develop busme;ss o
case to ensure staffing is fit
Matron for purpose
2c. To investigate
community postnatal visits
e.g. in Trust or Children’s
Centre
Carolyn 3.To reduce the number of 3a.To audit number of
Paul/Sunita babies readmitted with babies readmitted with
Rao jaundice / dehydration at 2 jaundice / dehydration at 2
Consultants | days or more days or more and develop
action plan as appropriate
6. Implementation of | NICE antenatal 2 Haringey 1. To provide high quality of la.Review services
Mental Health NICE and postnatal TPCT care for all women with provided in neighbouring
Guidelines mental health Claire Felton additional needs including Trusts
(2007) Islington those with mental health Engage in discussions re
PCT problems shared services

Time frame

Completed

Oct 08

Sept 08

Implementation
Dec 08

Planning
meeting 29 Sept
08
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Theme assessment | National HCC Lead Objective/ Success criteria Action Progress to date / Time frame
Indicator Standards score Traffic Light
status
Rachel To enable Midwives to 1b.Mental health provider
Ambler directly refer to Perinatal to develop a care pathway
Consultant Psychiatrist in conjunction with
Midwife Whittington
In progress
C & | Mental

Health Trust

Anna Stewart
Islington
PCT

1c.Highlight to the PCTs
the need for mother and
baby beds to increase as
per the review.

PCT to audit and agree
future needs In their
commissioning role

Finalise Oct 08

Completed

Completed
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Theme assessment
Indicator

18. Integration of
support workers

National
Standards

Maggie
Thomson
Consultant
Midwife

Rachel
Ambler
Consultant
Midwife

Objective/ Success criteria

1.To utilise staffing resources
effectively

2. To ensure appropriate skill
mix

Time frame

Progress to date /
Traffic Light
status

1.Regular review of Annual review
staffing/skill mix as birth
rate increases to meet the
needs of local women.
Business case to be
developed as required.

2a.Develop role of
midwifery support workers
and training programme
with Middlesex University

Completed

2b. To evaluate impact of
community maternity
support workers

Completed

2c To develop current Dec 08
HCA's to undergo
Midwifery Support Worker

training programme.
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Theme assessment | National HCC Lead Objective/ Success criteria Action Progress to date / Time frame
Indicator Standards score Traffic Light
status
2d To ensure expansion of Ongoing
workforce in line with
increased activity includes
support workers
20. Delivery of Hosp. | Maternity Matters 2 Islington 1. Reduce number of 1.Audit reason for high Completed
based Antenatal care. | (2007) PCT antenatal admissions inline antenatal admission rates
Haringey with national standards and develop action plan.
NICE Antenatal TPCT Work with PCT to develop
Care (2003) alternative models of care
Oct 08
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Theme assessment | National HCC Lead Objective/ Success criteria Action
Indicator Standards score
Vibha 2.Review extending
Ruperila opening hours of Early
Consultant Pregnancy Unit (EPU) &
Gynae Assessment Unit
(GAU)
3.Long term plan for
24hour maternity
assessment unit including
GAU/EPU
22. Appropriate Maternity Matters 2 | Logan Van To ensure multi professional Develop the antenatal care
involvement of (2007) Lessen decision making with full pathways (low, medium &
Obstetricians and Matron/ involvement of the woman high) based on current
Midwives in antenatal | NICE Antenatal C.Biswas and her family in care evidence and guidelines to
care. Care (2003) Consultant planning — promote midwifery | ensure safe journey for
obstetrician | led care, where appropriate mother and baby through
pregnancy. This will be
done as one process.
Audit consultant
appointments to ensure
appropriateness
2 | Ros Basri 1.To ensure environmental Labour ward refurbishment
24. Homeliness of Maternity Matters Matron standards achieved programme in place

delivery rooms

(2007)

Progress to date / Time frame
Traffic Light
status

Feb 2009

Oct 2008

Dec 08

Sept 08
Completed
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Progress to date /
Traffic Light
status

Theme assessment | National HCC Lead Objective/ Success criteria Action
Indicator Standards score
Development of Midwifery
Led Birth unit
25. Women'’s views 2 | Ros 1.To ensure environmental 1la.Weekly cleaning audit
Cleanliness of Basri/Jacqui standards achieved by ward housekeeper with
delivery & postnatal Davidson the FSA Supervisor
areas Matrons

1b.Monthly cleaning audits
and action plans by
matrons

Time frame

Early Oct 08

March 09

Completed

Completed

10
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Progress to date / Time frame
Traffic Light

status

National
Standards

Theme assessment
Indicator

Objective/ Success criteria

9. Average time NICE Antenatal Islington 1. To ensure that all women la. Refine Choose and Ongoing
between 1st contact Care (2003) PCT have access to a Book to ensure early
and booking Haringey Midwifery/maternity services scanning is offered via
TPCT within the 1% trimester. GPs

To ensure all late referrals
are booked no later than 2

weeks post referral Completed
Rachel 1b.Improve information on
Ambler .
Trust website
Consultant
Midwife
Logan Van
Lessen
Matron 2. Review pathway and
_ redesign services based
Chandrima on findings, action plan
Biswas would be updated
Consultant accordingly

October 08

11
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Progress to date /
Traffic Light
status

Theme assessment | National HCC Lead Objective/ Success criteria Action
Indicator Standards score
10. Choice & Maternity Matters | 2 Logan Van 1. To ensure that all decisions | 1a. Implementation of
continuity for Ante (2007) Lessen about place, caregiver and Antenatal care pathway to
Natal care. Matron frequency of Antenatal ensure women are
NICE Antenatal appointments are done in informed of choices.
Care (2003) partnership with women.
Islington 1b.Highlight Iimited_
PCT advocacy services in
. community hinder
;ingIrTlgey midwives from providing

2. All women receive care
from a small group of
Midwives (2-3) to ensure
maximum continuity of care
Antenatal & Postnatal

care for women who do not
have English as their first
language to PCT.

1c. Continue plans to place
small groups of Midwives
in Children’s centres,

2. Monitor continuity of
care antenatal & postnatal
and implement service
redesign to achieve this
objective following review.
Action plan will then be
developed.

Time frame

Completed

May 08

Dec 08

Feb 09

Oct 08

12
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Theme assessment | National HCC Lead Objective/ Success criteria Action
Indicator Standards score
11. % of women Maternity Matters 2 Angela To ensure that all women la. To involve users in a
offered informed (2007) Dietrich attending for Ante Natal care review of how information
choice for Antenatal Screening are fully informed about their is presented & in
screening NICE Antenatal Co ordinator | choices for tests & scans. partnership introduce more
Care (2003) Pat Whyte This is to be monitored by user friendly information in
Specialist monthly audit. Targetis 100% | a variety of formats.
Midwife of eligible women consented
Advisor for screening.
1b. To offer early
pregnancy groups for
women & their partners to
discuss choices re tests &
scans including their right
to decline.
12. % of women Maternity Matters | 2 Logan Van To increase availability of la. To involve users to
attending NHS Ante (2007) Lessen antenatal classes determine the best format
Natal classes who Matron for antenatal classes.

want to.

NICE Antenatal
Care (2003)

To evaluate after each
group of classes

(as per Patients/user
involvement strategy)

Progress to date / Time frame
Traffic Light
status
Completed
Completed
Completed

13
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Theme assessment | National HCC Lead Objective/ Success criteria Action
Indicator Standards score
Haringey 2.To ensure that all women, 2. Engage with ethnic
TPCT including those whose first minority groups to
language is not English, have | implement culturally
Islington access to AN classes that sensitive antenatal
PCT appropriate to their needs. classes, assess needs and
identify target groups
(discuss commissioning
capacity assess needs and
identify target group)
3.Review capacity and to
increase classes if more is
needed
15. Quality of support | NICE Postnatal 2 Jacqui 1. To ensure that all women la. Disseminate HCC
in caring for baby Care (2006) Davidson/ have access to the most Report to all staff
post discharge Logan Van appropriate PN care to meet
(Whittington’s survey Lessen the needs of her & her baby
highlighted women Matrons

required more
support with baby

Success can be measured by
the rate of complaints/users’

Progress to date / Time frame
Traffic Light

status

Aug 08

Completed

Completed

Oct 08

Completed

Completed

14
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Theme assessment | National HCC Lead Objective/ Success criteria Action Progress to date / Time frame
Indicator Standards score Traffic Light
status
skin care and feedback survey 1b.To review community
feeding). Staffing ratio to meet Birthrate | Midwifery staffing levels
Plus recommendations and number of visits to
Women Aug 08
Maggie 1c. To review skill mix to
Thomson ensure better use of other
Consultant caregivers e.g. maternity
Midwife support workers. Dec 08
1d. To explore more completed
effective use of community
resources for Post Natal
support groups.
completed
le. To build on existing July 08

successful breast feeding
support groups.

15
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Progress to date /
Traffic Light
status

Theme assessment | National HCC Lead Objective/ Success criteria Action
Indicator Standards score
Jacqui
Davidson 1f. Ensure that Postnatal
Matron care pathway are

completed in partnership
with every
woman

1g. Understand what
women want-develop
guestionnaire/focus group

Time frame

Completed

16
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